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decide the questions of distribution and marketing for
themselves.
"One third of the entire shipments are sold at public
auction, the remainder through unrestricted private com-
petition. There Is no uniformity in price in the different
brands, because the fruit in each section, on account of
the soil and other local conditions, has an individuality
of its own, and every brand sells on its own merits,
4i The exchange is organized into several divisions;
legal, traffic, advertising, insurance, and mutual
protection, and a supply department which furnishes the
materials used in the packing-houses and an the ranches,
at cost to the members. The exchange does not consign
fruit. It is shipped on order; sold f. o. b.; or sold ' de-                 I
livered, subject to usual terms.1   The exchange maintains                 j
district managers in all of the important cities of the            -     j
United States and Canada.   These employees are exclu-           .      |
sively salaried agents, engaged only in the sale of fruit,
in the development of markets, and in handling the local
business problems of the exchange.5*                                                 <'
Tie money received by the selling agents for fruit is
by them In national banks to tie credit of the
central exchange, which f orwards it to the district exchange
is by them distributed to the growers.    The exchange
has collected more than one hundred and thirty-nine
of dollars in addition to freight charges for citrus
fruits in the kst ten years, and the losses from bad debts
to        have been less than seven thousand dollars,    The
returns   (f. o. b. California)  for fruit shipped
in the           1913-14 were about eighteen million dollars.
The exchange carries on two forms of  advertising.